
Co-Chairman’s AGM Speech  

Introduction 

 

Good morning ladies and gentlemen, and welcome to Dr. Reddy’s 37th Annual General Meeting; thank you 

for joining us today.  

FY’21 was a difficult year for all of us. When we met this time last year, it was our first-ever completely virtual 

AGM and now, for the second time, we meet virtually.  

The second COVID wave in India has been devastating; most of us are coping with the loss of a family 

member, a friend, or a loved one. It is your continued support in these trying times that allowed us to do our 

best for our employees and our patients alike.  

I would also like to acknowledge the management and the employees of Dr. Reddy’s across the world and 

also our partners, customers and collaborators for their contributions. Our credo of “Good Health Can’t 

Wait” guided our priorities - ensuring the supply of medicines to patients and promoting the health and 

safety of our employees.  

I hope you have all received a copy of the company’s annual report on 2020-21. Under the theme of ‘For 

Health. For Life. Connecting Science, Technology and Innovation’, this year’s annual report includes a 

snapshot of our financial performance in FY’21, management commentary on our business performance and 

outlook, as well as statutory reports. We have also offered a glimpse of the various ways your company has 

responded to challenges posed by the pandemic via our COVID-19 portfolio, initiatives to help employees, 

communities, partners, collaborators and customers or adapting our business operations to ensure the 

supply of medicines 

Let me start with a few highlights from the report: 

• We have made significant efforts to increase productivity and ramp up our digital transformation agenda 

• We have been ranked number 1 in Pharma, in CRISIL's ESG (Environmental, Social, and Governance) 

ratings and ranked amongst top 10 in India, across sectors  

 

I would like to congratulate Prasad as MD, the Management Council led by our CEO Erez and members of 

the Dr. Reddy’s family around the world for our encouraging performance right through the pandemic. 

 

How we reacted to COVID - Reflections 

Our Priorities and Approach 

Based on our learnings from the first wave, we set three priorities for ourselves: 

• To ensure the safety of our employees & their families; 

• To meet commitments to our patients & partners worldwide; and 

• To develop drugs / therapeutics to fight COVID 

 



To deliver on these priorities, we invested heavily in workplace safety and our successive Business Continutiy 

Plans have helped ensure a safe and productive working environment. A range of employee benefits and 

facilities helped colleagues physically, financially and psychologically right through the pandemic.   

 

COVID Portfolio  

In addition to the various COVID product launches and ramping up production of essential therapeutics, your 

company will continue to explore innovative therapeutics for COVID & associated complications in 

preparation for any future waves.  

Dr. Reddy’s has also committed  ₹ 50 CRORE (~US$ 7 MILLION) towards the COVID-19 India Collaborative 

Committed Fund  

 

Industry view & what could have gone better 

Industry view 

 

The COVID situation in the first half of 2021 was grim indeed; we lost 22 of our colleagues to this disease, 

with countless more infected. We are making every effort to extend support to the bereaved families. The 

pandemic brought home the impact on lives that the pharmaceutical sector, the Government & healthcare 

providers can make in collaboration. This collaboration between government and pharma companies was 

truly exemplary and the agility with which novel problems were solved and new SOPs created was 

unprecedented.  

We collaborated through control rooms set up by the Department of Pharmaceuticals to streamline, clarify 

& implement government notifications on the ground. We also coordinated with central / state governments 

to resolve disruptions on the ground and worked in tandem with authorities to develop safety protocols for 

our workplaces.  

Further, the Government launched critical policies / interventions to give an impetus to R&D and pharma 

manufacturing in the country: 

• PLI scheme: The government launched the much-awaited PLI scheme to provide an impetus to domestic 

manufacturing of pharmaceuticals, biopharmaceuticals, APIs, KSMs, excipients & other critical drugs. 

Under this scheme the government announced a total incentive outlay of 15,000 Cr to be paid to 

participants over a six-year period. 

• R&D committee: In addition, the government constituted an R&D committee comprising of leaders from 

the industry, academia & policy makers to generate ideas to boost R&D in the country. The R&D 

committee made 25 recommendations across key building blocks of regulatory processes, R&D funding, 

industry academia collaborations, R&D policy & infrastructure, which are now being implemented by the 

Government.  

 

What could have gone better 

Despite all the positives, a lot could have gone better in the past year. We as a country were too quick to 

declare victory over COVID – and the second wave in a sense caught us unawares. From laxity in following 



COVID norms to dismantling infrastructure, from planning ahead to creating stockpiles of essential medicines 

to expediting approval processes, there is much to learn from the months leading up to the second wave.   

Once the situation became clear, however, the turnaround was truly impressive. In a short span of time, 

India has put into effect one of the world’s largest vaccination drives. Unprecedented work has been done 

at several levels, and the authorities have played their part in expediting approval processes and to ensure 

equitable access. Emergency usage approvals during the pandemic helped fast track development and 

launch of COVID therapeutics and vaccines.  

A few potential solutions that we must work on in partnership with the government are: 

o Government & pharma companies must collectively build a stockpile of essential drugs (for COVID 

& other diseases) that we can tap into in times of need. And effort is already underway on this in 

the case of Remedesivir and it is needed for other products also 

o A funding mechanism in place by the Government to give a thrust to R & D and inventory building, 

for such essential drugs in emergency situations 

o Capabilities to be built in enabling a higher level of expertise in review of new product/ drug 

approvals  

o CSR efforts to contribute towards developing primary healthcare in underserved areas 

 

There is a lot to learn from every new situation – and we as a country have learned on the job.  The 

pharmaceutical sector has truly risen to the challenge and is poised – with the support of other stakeholders 

– to do even more.  

 

CSR activities 

 

Part 1: COVID relief 

We played an active role to support communities in all countries where we operate. 

In the first wave, we helped governments, healthcare systems & underserved individuals with basic 

amenities such as: 

• Provision of meals and dry ration: In collaboration with the Akshay Patra foundation, we provided over 

25,000 meals a day to those affected by the pandemic; further, we extended dry ration to 10,000 

agriculture & migrant workers’ families & Andhra Pradesh; in addition, food supplies were distributed in 

villages close to our factories in Andhra Pradesh & Telangana 

• Contribution of medical essentials: The company contributed medical essentials like gloves, N95 masks, 

3 ply masks, sanitizers, for medical staff, frontline health workers, police force and volunteers, that 

enabled front-line workers to perform their job. 

• Donations to CM relief fund of AP & Telangana: Dr. Reddy’s extended monetary support to the 

Government of Telangana to enable access to safety gears. The company also made monetary 

contribution of INR 5 Cr towards Andhra Pradesh CM Relief Fund 



• Awareness campaigns: 12 field teams volunteered to conduct awareness camps during the initial phases 

of the lockdown, emphasizing the importance of hand washing, social distancing, and different aspects 

of health management (such as medical emergency planning, isolation & quarantine) 

 

Part 2: Education Activities 

• Despite challenges posed by the pandemic / lockdowns, we leveraged digital capabilities to ensure 

continuity of learning in all our flagship education programs (SIP, KARV, KARV Vocational College & 

Pudami schools) 

• In addition, we renewed our partnership with Sarva Shiskha Abhiyan of Andhra Pradesh, which will 

benefit 21,000 students in tribal areas 

• We awarded the “Dr. Reddy’s Scholarship for Meritorious Students” to ~320 students, of which 60% were 

girls 

• We organized interventions (e.g. ‘Gift a Pad’ drive) to support for women’s / girl’s health that benefited 

more than 8,000 girls at various schools 

 

Part 3: Skilling & Livelihoods 

 

We introduced online training to transform our flagship skilling program ‘GROW’ into a new model of 

delivery: GROW Digital. GROW Digital offers similar training modules & impact in terms of skill shifts / 

placements, but in a more contemporary mode that is suited for the workplace of the future. Similarly, 

‘GROW for the specially-abled’ also transitioned into a digital program.  

 

Our flagship livelihoods program MITRA too created significant impact in the last year, touching the lives of 

30,000+ farmers. These interventions resulted in 20% increase in yield of paddy, a 15% decrease in the cost 

of cultivation and a 20% increase in income. In addition, we adopted a phygital training model to ensure that 

farmers don’t need to travel to Krishi Vigyan Kendras for training. Over 1,000 farmers were benefited 

through this approach. 

 

Part 4: Spirit of Giving 

More than 400 volunteers from across the company were engaged in Spirit of Giving activities in FY21. 

• We introduced a virtual volunteering platform that enabled more employees across the company to 

participate in various activities such as podcast recording, online mentoring, etc. 

• We conducted plasma donation drive, where ~120 employees contributed to build our own dynamic 

repository of potential donors 

• Project Fever: We partnered with IIPH to launch Project Fever; this is a community driven program to 

enhance awareness on Dengue fever; 80-100 employees have contributed to this over FY21 

• In our US office, over 30 volunteers engaged in activities such as food distribution and disaster relief over 

the course of the year. 



 

Part 5: Climate Change 

Climate change has emerged as one of the most complex challenges of our times threating global 

development 

 

o We have introduced a climate action program, Action for Climate Environment (ACE), that will be 

implemented for the next five years 

 

o It will work towards exploring and implementing a mix of mitigation and adaptation strategies to reduce 

the impacts of climate change 

 

 

Conclusion: 

 

The late Dr. Anji Reddy’s words are echoed in this year’s annual report theme: ‘For Health. For Life – 

Connecting Science, Technology and Innovation’.  

Innovative, effective and quick solutions were the need of the past year and a half. We will need more of 

them in the near future if we are to stay ahead of the curve and defeat the pandemic. I wish to reiterate that 

your company is committed to doing everything it can to contribute to this fight.  

Once again I would like to thank all of you—our shareholders, our partners, customers, employees, 

collaborators and the medical professionals - for your faith in us. Please stay safe and well. Thank you. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

AGM Disclaimer 

  

In view of the continuing COVID-19 pandemic, for maintaining social distancing norms, the Ministry of 
Corporate Affairs and SEBI has issued circulars permitting companies to hold the AGMs virtually. Hence, 
the 37th Annual General Meeting of your company is being held through audio visual means in compliance 
with the aforesaid circulars. All feasible efforts have been made by the company to enable its members to 
participate and vote during the AGM. The company has engaged the services of NSDL to facilitate this 
AGM. 
  
Pursuant to the Secretarial Standards, please note that as per AGM notice dated May 14, 2021, the 
resolution nos. 1 to 4 are mandatorily required to be passed at an AGM under Section 102(2) of the 
Companies Act, 2013 and resolution no. 5 is a special business, considered as important and unavoidable 
by the board and hence are proposed at this AGM. 
I am pleased to bring to your notice that as required under the Companies Act, 2013, rules thereunder and 
SEBI Listing Regulations, the Company has provided to all the members, the facility to cast their vote 
electronically on all resolutions set forth in the notice.  
  
Members who have not yet cast their votes electronically and who are present at this meeting, have an 
opportunity to cast their votes during the meeting through the e-voting system provided by NSDL. 
Members can click on “e-voting” icon on the video conference screen to avail this feature. 
  
The Company has appointed Mr. G Raghu Babu, Practicing Company Secretary as Scrutinizer for the 
remote e-voting process and e-voting during the AGM. 
  
On behalf of the Board, Sandeep Poddar, Company Secretary, is authorized to receive the Scrutinizer’s 
Report and to announce the results of the voting thereof. 
 


