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Safe Harbor Statement

This presentation contains forward-looking statements and information that involve risks, uncertainties and 

assumptions.  Forward-looking statements are all statements that concern 

plans, objectives, goals, strategies, future events or performance and underlying assumptions and other 

statements that are other than statements of historical fact, including, but not limited to, those that are identified 

by the use of words such as ñanticipates,ò ñbelieves,ò ñestimates,ò ñexpects,ò ñintends,ò ñplans,ò ñpredicts,ò 

ñprojectsò and similar expressions.  Risks and uncertainties that could affect us include, without limitation:

ÁGeneral economic and business conditions in India;

ÁThe ability to successfully implement our strategy, our research and development efforts, growth and 

expansion plans and technological changes;

ÁChanges in the value of the Rupee and other currency changes;

ÁChanges in the Indian and international interest rates;

ÁAllocations of funds by the Government;

ÁChanges in laws and regulations that apply to our customers, suppliers, and the pharmaceutical industry;

Á Increasing competition in and the conditions of our customers, suppliers and the pharmaceutical industry; and

ÁChanges in political conditions in India.

Should one or more of such risks and uncertainties materialize, or should any underlying assumption prove 

incorrect, actual outcomes may vary materially from those indicated in the applicable forward-looking 

statements.  Any forward-looking statement or information contained in this presentation speaks only as of the 

date of the statement.

We are not required to update any such statement or information to either reflect events or circumstances that 

occur after the date the statement or information is made or to account for unanticipated events.
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GV Prasad
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Overview

Ç Emerging global company with 25 years of existence

Ç Amongst the largest Indian pharmaceutical companies

Å Revenue $1.4 bn FY09 ; CAGR 25% - FY00 to FY09

Å International (ex-India) revenue 40% in FY00 to ~ 85% today

Ç Strong portfolio, vertically integrated: businesses, geographies &

products

Å Pharmaceutical Services & Active Ingredients

Å Global Generics Businesses

Å Proprietary Products

Ç Manufacturing infrastructure of 16 facilities
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Purpose

Providing affordable and innovative medicines for healthier lives

Strategy

Leverage industry-leading science & technology, product offering, and

customer service with execution excellence
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The Last decade
Achieved scale and global presence

FY00 FY01 FY02 FY03 FY04 FY05 FY06 FY07 FY08 FY09

183 
234 

338 380 
463 447 

546 

1,510 

1,250 

1,365 Revenue 
USD Mn

Ç Built business viability, moved up the value chain

Ç Strengthened capabilities

Ç Established global presence

Ç Scale and inorganic growth
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Going Forward

Focus on consistent earnings & profitable growth

Build leadership position in Global Generics and Pharmaceutical Services 

& Active Ingredients

Create levers of growth for future through Proprietary Products
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Key Questions

I. What are our aspirations ? 

II. How will we deliver consistent profitability ?

III. Why do we believe we will succeed ?
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I. What are our aspirations ?

Improve depth in key 

markets through portfolio 

expansion and supply chain 

excellence

Create compelling value for 

customers  by leveraging 

IP, technology and cost 

leadership

Calibrate investments to 

create a self sustainable

model 

Global Generics

Pharmaceutical 

Services

& Active 

Ingredients

Proprietary 

Products

Leadership 

position

in key markets

Partner of 

Choice

Viable

Proprietary 

Products 

business
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II. How will we deliver consistent profitability ?

Addressing performance issues in Germany & India

Focus on key markets and ensure delivery of limited competition 

opportunities consistently

Calibrate investments in Proprietary Products and other high risk R&D 

with overall intent to accelerate path to financial sustainability
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Proprietary products re-organization
Merger of Aurigene and Discovery research

Why

Ç Existing structure does not fully optimize the infrastructure and resources at our

Discovery Research facility

Ç Increasing demand fromAurigeneôsexisting and new partners

Objectives

Ç Utilize the DR infrastructure to generate near-term profitability

Ç Allow proprietary products to partner for Discovery capabilities with Aurigene or

other third parties on an as-needed armôs-length basis

Ç Enhance / complement Aurigeneôscapabilities with the addition of turn-key fully-

staffed facility
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III. Why do we believe we will succeed ?

Focus & 
Depth

Key markets

Supply chain 
excellence

Vertical integration 
with 

cost, technology & 
IP leverage

Product delivery 
engine
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Financial Targets Ą FY13

Revenues

$3 bn

RoCE

25%
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FY10 Guidance
Continuing growth on a high base of FY09

Revenue

RoCE

Growth Ą 10%

(in rupee terms, on a high base of FY09)

Mid to high teens

Second half expected to perform better than first


