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'Sustainability is mandatory for business survival 
Dr Reddy's Laboratories is a leader in 

more ways than one. The company has a 
lesser-known distinction of being the first 
pharma company in India to publish a 
sustainability report. Last week the com­
pany released its fifth annual report with 
the theme The Journey of Sustainability. 
GV Prasad, vice-chafrman and chief exec­
utive officer, talks about the report and the 
company's philosophy on sustainability in 
an email interview with the FE. Excerpts: 

What are the highl ights of your jus t re­
leased sustainabi l i ty report? 

The theme for the 2008 report is The 
Journey of Sustainability. This report 
talksaboutthe various initiativeswehave 
undertaken to build a sustainable organi­
sation, especially our efforts to enhance 
value on four dimensions—economic, 
environmental, social and the employees 
of Dr Reddy's. The report captures the 
journey till date anid highlights what we 
intend to do going forward in building a 
trulysustainableor;ganisation. 

What prompted y o u to start publ ishing 
sustainabil i ty repor ts in the first place? 

The primary reason forpublishing sus­
tainability reportwas our commitmentto 
good governance amd transparency to all 
our stakeholders. Sustainability report­
ing enables us to inform our stakeholders 
about our economic, environmental and 
social impact, improve internal manage­
ment system and performance via report­
ing processes, impirove our employees' 
awareness and cormmitment to sustain­
ability, and for greaiter accountability on 
oursustainabUityiniitiatives. 

Should such reportt ing be mandatory? 
In my personal] opinion reporting 

should remain voluntary. Standards of re­

porting are still evolving and 
there is certainly a long way to go 
in terms of evolving a common 
framework and metrics. While 
Global Reporting Initiative gives 
some guidelines, each company 
still has the freedom to include its 
ownissuesinuniqueways. How­
ever, there could be some logic 
for making it mandatory to re­
port some aspects of perfor­
mance such as carbonemissions, 
energy and water usage because 
these are easily quantifiable and 
verifiable. We require urgent fo­
cus on the environment in view 
of the looming climate crisis. 

Does report ing help in improv­
ing sustainabil i ty initiatives? 

Sustainabilityreportinghelps 
in understanding the facts and 
the gaps that exist and thus 
realise the shortcomings in sus­
tainability programmes. A re­
porting frameworkgives an idea 
of the elements that are missing 
byfunctionandbyarea.Thegaps 
in turn need ownership and have 
to be plugged. 

How profitable is it for a com­
pany to invest in sustainabil i ty? 

Itisnotaquestionofwhetherinvesting 
in sustainability is profitable or not. 
Sustainability as a concept means being 
profitable consistendy and for a long 
time. If one doesn't function in a sustain­
able way, long-term survival is not possi­
ble. Investing in sustainability is a fine 
balance between short-term require­
ments and long-term growth. One has 
to be careful in the initial days of not 
committing too much. Sustainability is 

mandatory for the long-term survival of 
business organisations. 

Wha f s your budget for sustainabil i ty? 
We define sustainability in a much 

more broader sense and not just limited 
to CSR. We are moving towards integrat­
ing sustainability as a way of life into 
ouroperations.Wedonotseparatelyallo-
cate a budget for sustainability activities 
as they form part of our core activities 
now. We do have a budget for social acti­

vities, which we carry out 
through various vehicles such as 
theDrReddy'sFoundation. 

Some people use sustainabil i­
ty and CSR interchangeably. 
Where do you d raw the l ine? 

CSR often connotes commu­
nity welfare and philanthropic 
activities, which is a small part 
of sustainability. Sustainability 
talks about long-term business 
survival and success and doing 
the necessary activities that 
will ensure it. It is more broad-
based than CSR. We, at Dr Red­
dy's, seek to have equal focus 
on economic, people and envi­
ronmental impacts and there­
fore, we find sustainability as an 
appropriate label. 

Dr Reddy's head of CSR and 
sustainabil i ty reports directly 
to you. Does it indicate that 
sustainabil i ty is of u tmost pri­
ority for the company or you 
are still laying down a road 
map for integrat ing it in busi­
ness operat ions? 

Sustainability is more of a way 
of doing things, which needs to 

be embedded into the business. The sus­
tainability head's role is more of a facili­
tating one so that the company imbibes 
the practices. His job is to keep an eye on 
best practices around, keeping abreast of 
the latest happenings and internalising 
those so that we don't miss the bus. Ulti­
mately it is the businesses, which can 
make things happen. We at Dr Reddy's 
have started in the right direction and are 
in the process of integrating it into the or-
ganisationcompletely. 

How have you internal ised sustain­
ability in your business operations? 

In terms of community development 
philanthropy and environmental protec­
tion, we have done quite a bit. It terms ol 
productsandprocesseswehavemany ex­
amples to illustrate and are in the process 
of putting in place a cohesive strategy. 

The Dr Reddy's Foundation has done 
significant contribution to the public 
good through commitment to critical so­
cial causes that influence the lives and 
hvelihoodofthousandsofneedy Indians. 
We have successful examples demon­
strating application of green chemistry in 
product development. All our chemical 
manufacturing facilities are zero-liquid 
discharge operations. Our manufactur-
ingfacilitieshavetargetstoreduceenergy 
consumption. We are currendy focused 
on improving the effectiveness of solvent 
recovery and hazardous waste handling. 

We are doing a lot of activity on the sus­
tainability front. We are aiming to move 
from an activity-based approach to a 
strategic approach to sustainability with 
clearmeasurable performance. 

Do your shareholders subscribe to 
your sustainabil i ty strategy? 

Shareholders areahuge spectrum and 
their views will depend on where they 
come from. They will have varying re­
sponses to various sustainability initia­
tives. It is our job as a responsible 
corporate to educate and make them un­
derstand that sustainability is important 
forlong-termprofitabilityandgrowth.To 
address shareholder concerns, we need 
toensurethattheirwelfareismetandthat 
they see significant value creation taking 
place in the company. At the end of the 
day, the objective is to ensure medium t6 
lone-term valiietnsharphnlHprc 

Financial Express - Mumbai Monday, 27 Oct 2008 Page# :12 Size : 525.56 sq.cm.


